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THE COMPLETE GUIDE TO USING ANALYTICS TO MANAGE RISK AND UNCERTAINTY IN COMPLEX GLOBAL BUSINESS
ENVIRONMENTS Practical techniques for developing reliable, actionable intelligence–and using it to craft strategy Analytical
opportunities to solve key managerial problems in global enterprises Written for working managers: packed with realistic, useful
examples This guide helps global managers use modern analytics to gain reliable, actionable, and timely business
intelligence–and use it to manage risk, build winning strategies, and solve urgent problems. Dr. Hokey Min offers a practical, easyto-understand overview of business analytics in a global context, focusing especially on managerial and strategic implications.
After demystifying today’s core quantitative tools, he demonstrates them at work in a wide spectrum of global applications. You’ll
build models to help segment global markets, forecast demand, assess risk, plan financing, optimize supply chains, and more.
Along the way, you’ll find practical guidance for developing analytic thinking, operationalizing Big Data in global environments, and
preparing for future analytical innovations. Whether you’re a global executive, strategist, analyst, marketer, supply chain
professional, student or researcher, this book will help you drive real value from analytics–in smarter decisions, improved strategy,
and better management. In today’s global business environments characterized by growing complexity, volatility, and uncertainty,
business analytics has become an indispensable tool for managing these challenges. Specifically, global managers need analytics
expertise to solve problems, identify opportunities, shape strategy, mitigate risk, and improve their day-to-day operational
efficiency. Now, for the first time, there’s an analytics guide designed specifically for decision-makers in global organizations.
Leveraging his experience teaching a number of students and training hundreds of managers and executives, Dr. Hokey Min
demystifies the principles and tools of modern business analytics, and demonstrates their real-world use in global business. First,
Dr. Min identifies key success factors and mindsets, helping you establish the preconditions for effective analysis. Next, he walks
you through the practicalities of collecting, organizing, and analyzing Big Data, and developing models to transform them into
actionable insight. Building on these foundations, he illustrates core analytical applications in finance, healthcare, and global
supply chains. He concludes by previewing emerging trends in analytics, including the newest tools for automated decisionmaking. Compare today’s key quantitative tools Stats, data mining, OR, and simulation: how they work, when to use them Get the
right data… …and get the data right Predict the future… …and sense its arrival sooner than others can Implement high-value analytics
applications… …in finance, supply chains, healthcare, and beyond
This is today's indispensable introduction to supply chain management for today's students and tomorrow's managers – not
yesterday's! Prof. Hokey Min focuses on modern business strategies and applications – transcending obsolete logistics- and
purchasing-driven approaches still found in many competitive books. Focusing on outcomes throughout, The Essentials of Supply
Chain Management shows how to achieve continuous organizational success by applying modern supply chain concepts.
Reflecting his extensive recent experience working with leading executives and managers, Min teaches highly-effective methods
for supply chain thinking and problem-solving. You'll master an integrated Total System Approach that places functions like
inventory control and transportation squarely in context, helping you smoothly integrate internal and external functions, and
establish effective inter-firm cooperation and strategic alliances across complex supply chains. Coverage includes: Understanding
modern sourcing, logistics, operations, sales, and marketing – and how they fit together Using modern supply chain methods to
improve customer satisfaction and quality Working with cutting-edge supply chain technology and metrics Moving towards greater
sustainability and more effective risk management Working with core analytical tools to evaluate supply chain practices and
measure performance Legal, ethical, cultural, and environmental/sustainability aspects of modern supply chain operations How to
build a career in global supply chain management The Essentials of Supply Chain Management will be an indispensable resource
for all graduate and undergraduate students in supply chain management, and for every practitioner pursuing professional
certification or executive education in the field.
Is your company delivering products to customers at the right time, place, and price—with the best possible availability and lowest
possible cost and working capital? If not, you’re probably alienating your customers and suppliers, eroding shareholder value, and
losing control of your fixed costs. These dangerous mistakes can put you out of business. In The New Supply Chain Agenda,
Reuben Slone, J. Paul Dittmann, and John Mentzer explain how to reinvent your supply chain to avoid those errors—and turn your
supply chain into a competitive weapon that produces unprecedented economic profit for your firm. Drawing on a wealth of
company examples, the authors show how to activate the five levers of supply chain excellence: • Putting the right people with the
right skills in the right jobs • Leveraging supply chain technologies such as system optimization and visibility tools • Eliminating
cross-functional disconnects, including SKU proliferation • Collaborating with suppliers and customers to generate a seamless flow
of information and supply chain improvements • Managing supply chain projects skillfully Apply the steps in this book, and you
build a supply chain that delivers as it should—without leaving money on the table.
In today’s developing world, international trade is a field that is rapidly growing. Within this economic market, traders need to
implement new approaches in order to satisfy consumers’ rising demands. Due to the high level of competition, merchants have
focused on developing new transportation and logistics strategies. In order to execute effective transportation tactics, decision
makers need to know the fundamentals, current developments, and future trends of intercontinental transportation. The Handbook
of Research on the Applications of International Transportation and Logistics for World Trade provides emerging research
exploring the effective and productive solutions to global transportation and logistics by applying fundamental and in-depth
knowledge together with current applications and future aspects. Featuring coverage on a broad range of topics such as
international regulations, inventory management, and distribution networks, this book is ideally designed for logistics authorities,
trading companies, logistics operators, transportation specialists, government officials, managers, policymakers, researchers,
academicians, and students.
Emerging Trends in Healthcare Supply Chain Management - An Italian Experience.
Global food losses are a result of a lack of necessary infrastructure, improper food safety handling procedures, and insufficient
training for the personnel working in the cold chain. The development of a resource-efficient and energy-smart food supply chain
requires a well-integrated evaluation and development of the cold chain. Cold Chain Management for the Fresh Produce Industry
in the Developing World provides a comprehensive review of the benefits of an unbroken cold chain in developing countries and
focuses on the critical role of extension education in the implementation of cold chain management. The unbroken cold chain is
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essential for all stakeholders in the fresh produce industry to maintain the quality and safety of food products during handling,
transporting, and storing in their journey from producer to consumer. Appropriate cold chain management is crucial not only to
reduce the postharvest losses and wastages, but also to increase farmers' income, generate employment opportunities, and
improve the livelihood of stakeholders along the supply chain. Key Features: Includes case studies for promoting the expansion of
existing technologies for cold chain development in Asian, Africa and the Caribbean nations. Assesses cold chain management as
crucial to the growth of global trade in perishable products with contributions from international organizations, researchers and
commercial experts. Articulates resilient, sustainable and creative concepts to develop cold chains to enhance food distribution.
This book comprises of chapters contributed by the experts and practitioners of cold chain development in developing countries.
The authors in the book provide the scenario of cold chain management in the world and discuss the importance of the cold chain
as well as the different options and innovations of cooling systems. Chapters also include case studies, success stories, capacity
building activities, and other opportunities in cold chain development.
This book presents selected peer reviewed papers from the International Conference on Advanced Production and Industrial
Engineering (ICAPIE 2019). It covers a wide range of topics and latest research in mechanical systems engineering, materials
engineering, micro-machining, renewable energy, industrial and production engineering, and additive manufacturing. Given the
range of topics discussed, this book will be useful for students and researchers primarily working in mechanical and industrial
engineering, and energy technologies.
Transforming the hospital supply chain mandates a sea change in thinking as well as practices. It means that supply chain
managers need to define their role and begin to execute value-added activities across all aspects of the value chain. This book
demonstrates different levels of supply chain performance, providing guidance on how hospital and health system executives can
use supply chain strategies to evaluate total costs of goods and services, including price in relation to outcomes and cost
avoidance. These tools for transforming supply chain will allow hospitals to become more efficient, while improving overall hospital
operations.

Ledlow BCC Supplies currently account for up to 45% of a healthcare organization’s annual operating expense. The
supply chain ensures that the technology of care is available to the health care professional at the right time, at the right
place and in sufficient quantity and quality for superior health outcomes for patients within the health system. As such, a
clear understanding of the workings of the healthcare supply chain is vital to successful healthcare management today.
Health Care Supply Chain Management examines supply chain management within the unique context of healthcare
services delivery. The authors, with over 60 years combined experience in healthcare administration, supply chain, and
academia, examine the critical topics of sourcing, logistics, security and compliance, purchasing, storage and inventory
management, distribution, vendor management, as well as future challenges in health care. Students of health
administration, public administration, public health, nursing and other allied health professions will learn the most current
and effective methods for the management of the supply chain that will contribute to success in the delivery and financing
of healthcare services. Key Features: • Offers an overview of the elements of the healthcare supply chain • Examines
both the operational and the strategic aspects of supply chain management • Includes a discussion of the integration of
the supply chain with the clinical delivery of care • Provides a sound basis of knowledge for students so that healthcare
supply chain improvements can be achieved for the mutual benefit of the healthcare industry
With advancing technology and the digitization of the modern era, businesses are required to adopt the latest innovations
computer science and information technology have to offer. The field of home healthcare must utilize the finest available
operations management systems in order to remain relevant in a globalized world while also providing the best treatment
possible to its patients. Transportation, Logistics, and Supply Chain Management in Home Healthcare: Emerging
Research and Opportunities is an essential reference source that provides theoretical and empirical research on logistics
management and transportation and scheduling routing and their applications in home healthcare and logistics. While
highlighting topics such as hybrid energy, scheduling optimization, and forecasting techniques, this book is ideally
designed for outpatient doctors and nurses, transportation professionals, logisticians, home healthcare managers,
computer scientists, logistic engineers, health practitioners, academicians, researchers, and students.
Technological advancements in recent years have led to significant developments within a variety of business
applications. In particular, data-driven research provides ample opportunity for enterprise growth, if utilized efficiently.
Supply Chain Management in the Big Data Era is an authoritative reference source for the latest scholarly material on the
implementation of big data analytics for improved operations and supply chain processes. Highlighting emerging
strategies from different industry perspectives, this book is ideally designed for managers, professionals, practitioners,
and students interested in the most recent research on supply chain innovations.
Blockchain and Supply Chain Management combines discussions of blockchain and supply chains, linking technologies
such as artificial intelligence, Internet of Things, satellite imagery, and machine vision. The book examines blockchain’s
basic concepts, relevant theories, and its roles in meeting key supply chain objectives. The book addresses problems
related to inefficiency, opacity, and fraud, helping the digitization process, simplifying the value creation process, and
facilitating collaboration. The book is balanced between blockchain and supply chain application and theory, covering the
latest technological, organizational and regulatory developments in blockchain from a supply chain perspective. The book
discusses the opportunities, barriers, and enablers of blockchain in supply chain policy, along with legal and ethical
implications. Supply chain management faces massive disruption with the dynamic changes in global trade, the impact of
Covid-19, and technological innovation. Entire industries are also being transformed by blockchain, with some of the
most promising applications in supply chain management. Provides theoretical and practical insights into both blockchain
and supply chains Features numerous illustrative case studies, boxes, tables, and figures Examines blockchain's impacts
on supply chains in four key industries: Food and beverage, healthcare, pharmaceuticals, and finance
The book explains how to emerge and grow as a supply chain leader and details supply chain and procurement
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processes and operational activities in real-work scenarios across multiple supply chain verticals. The book defines what
an entry-level supply chain professional must do to excel in various types of supply chain verticals such as IT, electronics
manufacturing, pharmaceutical, retail, and consumer goods. Apart from helping professionals understand vertical specific
nuances, this book helps them to set both short-term goals for annual performance review and longer-term career
planning. In addition, for a mid- or senior-level supply chain professional, the book offers ideas on ways to launch
initiatives and demonstrate leadership to foster career growth. It offers ideas about unlocking new values for the
organization and creating a data-driven decision support platform to gain financial efficiency for better management of
CapEx and OpEx spend, thus improving the bottom line. The book includes a tool kit which includes operational data
models, financial models, and presentation templates for creating and socializing proposals intended for cross-functional
teams and demonstrating supply chain leadership. The book is divided into four major parts. In Part I, the book starts with
an overview of key concepts in a manufacturing supply chain and procurement organization. It describes current forms of
modern global supply chain and corporate procurement organizations. The objective of Part II is to provide a framework
for a self-directed supply chain manager to understand how a large organization evaluates the contribution of supply
chain managers and where it expects them to create value. To foster career growth as a supply chain professional, the
book identifies six key knowledge pillars for demonstrating supply chain mastery: Technical and market knowledge of the
end product and its constituents. Knowledge of internal product development and sustaining processes and supporting
consumption data. Health and market condition of the supplier. Ability to create value. Ability to build internal and external
executive relationships with key influencers. Ability to obtain best cost without compromising on quality and lead time.
Negotiating cost, sourcing material, and then the logistics of moving the raw material through multiple stages and finally
finished materials across the globe are some of the key areas which need continuous improvement. As a sentinel of
efficiency, removing any kind of wastage leads to immediate value creation and contributes to the margin by improving
the bottom line. In Part III, the book reviews twelve such verticals namely printer, medical, IT, energy, automotive, cloud,
dairy, data management, avionics, biotech, apparel and start up and the supply chain nuances through the lenses of the
framework created in Part II. In Part IV, the book goes back to focus on the professional growth of an individual supply
chain person in an industry agnostic way. It provides examples of financial and operational efficiencies that a supply
chain professional can create.
"Abstract: Supply chain management contends with structures and processes for delivering goods and services to
customers. It addresses the core functions of connected businesses to meet downstream demand. This innovative
volume provides an authoritative and timely guide to the overarching issues that are ubiquitous throughout the supply
chain. In particular, it addresses emerging issues that are applicable across supply chains-such as data science, financial
flows, human capital, internet technologies, risk management, cyber security, and supply networks. With chapters from
an international roster of leading scholars in the field, The Oxford Handbook of Supply Chain Management is a necessary
resource for all students and researchers of the field as well as for forward-thinking practitioners. Keywords: supply chain
management; value; human society; goods and services; competitive advantage; people and welfare; data and
technology; moving goods and services; structure and strategy; growing and sustaining"-According to the health data released by the Organization for Economic Cooperation and Development (OECD), the
United States spends more per capita on healthcare than any other OECD country. Currently, U.S. healthcare spending
constitutes $2.5 trillion, or 17.3 percent of GDP, with healthcare costs increasing 9 percent annually. To reverse this
alarming trend, the Obama administration recently led the effort to dramatically reform healthcare policy, laws, and
regulations. This book provides you (whether a healthcare policy maker, hospital administrator, pharmaceutical company
manager, or other healthcare professional) with practical guidance for leveraging supply chain principles to better
manage healthcare resources and control healthcare costs. It introduces basic supply chain management concepts,
terminologies, and tenets. Other included topics are strategicalliances among healthcare partners, value analysis of
healthcare services and products, the impact of healthcare reforms on healthcare supply chains, and the development of
performance metrics for the healthcare supply chain and benchmarking.
This book bridges the gap between practitioners of supply-chain management and pharmaceutical industry experts. It
aims to help both these groups understand the different worlds they live in and how to jointly contribute to meaningful
improvements in supply-chains within the globally important pharmaceutical sector. Scientific and technical staff must
work closely with supply-chain practitioners and other relevant parties to help secure responsive, cost effective and risk
mitigated supply chains to compete on a world stage. This should not wait until a drug has been registered, but should
start as early as possible in the development process and before registration or clinical trials. The author suggests that
CMC (chemistry manufacturing controls) drug development must reset the line of sight – from supply of drug to the clinic
and gaining a registration, to the building of a patient value stream. Capable processes and suppliers, streamlined
logistics, flexible plant and equipment, shorter cycle times, effective flow of information and reduced waste. All these
factors can and should be addressed at the CMC development stage.
Technology in Supply Chain Management and Logistics: Current Practice and Future Applications analyzes the implications of these
technologies in a variety of supply chain settings, including block chain, Internet of Things (IoT), inventory optimization, and medical supply
chain. This book outlines how technologies are being utilized for product planning, materials management and inventory, transportation and
distribution, workflow, maintenance, the environment, and in health and safety. Readers will gain a better understanding of the implications of
these technologies with respect to value creation, operational effectiveness, investment level, technical migration and general industry
acceptance. In addition, the book features case studies, providing a real-world look at supply chain technology implementations, their
necessary training requirements, and how these new technologies integrate with existing business technologies. Identifies emerging supply
chain technologies and trends in technology acceptance and utilization levels across various industry sectors Assists professionals with
technology investment decisions, procurement, best values, and how they can be utilized for logistics operations Features videos showing
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technology application, including optimization software, cloud computing, mobility, 3D printing, autonomous vehicles, drones and machine
learning
The Centers for Disease Control and Prevention (CDC) established the Strategic National Stockpile (SNS) with a focus on procuring and
managing medical countermeasures (MCM) designed to address chemical, biological, radiological, and nuclear events and attacks by
weapons of mass destruction. The stockpile is a repository of antibiotics, chemical antidotes, antitoxins, vaccines, antiviral drugs, and other
medical materiel organized to respond to a spectrum of public health threats. Over time, the mission of the SNS has informally evolved to
address other large-scale catastrophes, such as hurricanes or outbreaks of pandemic disease, and rare acute events, such as earthquakes
or terror attacks. When disaster strikes, states can request deployment of SNS assets to augment resources available to state, local, tribal, or
territorial public health agencies. CDC works with federal, state, and local health officials to identify and address their specific needs and,
according to the stated mission of the SNS, ensure that the right resources reach the right place at the right time. On August 28, 2017, the
National Academies of Sciences, Engineering, and Medicine convened a workshop to explore the current state of the global medical supply
chain as it relates to SNS assets, and the role of communications in mitigating supply chain risks and in enhancing the resilience of MCM
distribution efforts. This publication summarizes the presentations and discussions from the workshop.
In today's rapidly changing business environment, strong influence of globalization and information technologies drives practitioners and
researchers of modern supply chain management, who are interested in applying different contemporary management paradigms and
approaches, to supply chain process. This book intends to provide a guide to researchers, graduate students and practitioners by
incorporating every aspect of management paradigms into overall supply chain functions such as procurement, warehousing, manufacturing,
transportation and disposal. More specifically, this book aims to present recent approaches and ideas including experiences and applications
in the field of supply chains, which may give a reference point and useful information for new research and to those allied, affiliated with and
peripheral to the field of supply chains and its management.
This book constitutes the refereed post-conference proceedings of the First International Conference on Smart Cities, Infrastructures,
Technologies and Applications, SCITA 2017, held in Jeddah, Saudi Arabia, in November 2017. The 35 revised full papers were carefully
reviewed and selected from 62 submissions. The papers are grouped in topical sections: infrastructure track, e-governance and
transportation track, healthcare track, applications track.
A guide to help readers meet the demands of an evolving competitive business environment, Modeling of Responsive Supply Chain outlines
novel concepts and strategies for implementing a fully integrated system of business improvement methodologies. This self-contained
reference covers various key aspects of supply chain management, which is crucial to boosting industrial growth in the face of expanding
globalization in the manufacturing and transportation sectors. The book focuses on topics that could potentially improve the free flow of goods
and services between nations by helping users assess the performance of logistic systems deployed to achieve this end. Chapters present a
conventional and evolutionary approach to coordinating all elements of the supply chain to optimize an enterprise’s competitive advantage.
The authors explore different models associated with transportation, facility location, and assignments, as well as planning and scheduling.
They also address diverse technologies, such as RFID tags used to monitor product flow within the supply chain network. This book
addresses the importance of: Recognizing responsiveness as a metric of supply chain performance Domain interfaces for solving the
optimization problem by making supply chains more responsive Coordination through contracts to enhance responsiveness System dynamics
methodology to achieve responsiveness, as well as management principles, control theory, and computer simulation The use of different
types of technologies to build a better supply chain that achieves higher responsiveness Few, if any, single volumes provide the detailed
explanation of practical and conceptual approaches found in this book. It covers the entire spectrum of topics and will be equally useful as a
reference for scholars and graduate students and as a compendium for practitioners dealing with real-life problems in contemporary supply
chain management.
Supplies currently account for up to 40% of a healthcare organization's annual operating expense. As such, having the most current and
effective knowledge in the management of the supply chain can contribute to substantial improvements in finances, efficiency, and patient
safety.This text examines supply chain management within the unique context of healthcare services delivery. The authors, with over 60
years combined experience in healthcare administration, supply chain, and academia, first examine the purpose for the study of supply chain
management in health care and then go on to tackle the critical topics of sourcing, logistics, security and compliance, purchasing, storage and
inventory management, distribution, vendor management, as well as future challenges in health care.
"This resource provides students with a thorough foundation in operations management, supply chain management, and the strategic
implementation of programs, techniques, and tools for reducing costs and improving quality in health care organizations. It incorporates the
features and functions of Microsoft Excel where appropriate in its coverage of supply chain strategy, process design and analysis of health
care operations, managing health care operations quality, and planning and controlling health care operations. The book illustrates leading
edge concepts and techniques such as six-sigma and lean logistics, and shows how operations and process improvement relate to
contemporary health care trends such as evidence-based medicine and pay-for-performance"-This book discusses the conference that forms a unique platform to bring together academicians and practitioners from industrial engineering
and management engineering as well as from other disciplines working on production function applying the tools of operational research and
production/operational management. Topics treated include: computer-aided manufacturing, Industry 4.0, big data and analytics, flexible
manufacturing systems, fuzzy logic, industrial applications, information technologies in production management, optimization, production
economy, production planning and control, productivity and performance management, project management, quality management, risk
analysis and management, and supply chain management.

Business practices are constantly evolving in order to meet growing customer demands. Evaluating the role of logistics and supply
chain management skills or applications is necessary for the success of any organization or business. As market competition
becomes more aggressive, it is crucial to evaluate ways in which a business can maintain a strategic edge over competitors.
Supply Chain and Logistics Management: Concepts, Methodologies, Tools, and Applications is a vital reference source that
centers on the effective management of risk factors and the implementation of the latest supply management strategies. It also
explores the field of digital supply chain optimization and business transformation. Highlighting a range of topics such as inventory
management, competitive advantage, and transport management, this multi-volume book is ideally designed for business
managers, supply chain managers, business professionals, academicians, researchers, and upper-level students in the field of
supply chain management, operations management, logistics, and operations research.
The ultimate guide for anyone wondering how President Joe Biden will respond to the COVID-19 pandemic—all his plans, goals,
and executive orders in response to the coronavirus crisis. Shortly after being inaugurated as the 46th President of the United
States, Joe Biden and his administration released this 200 page guide detailing his plans to respond to the coronavirus pandemic.
The National Strategy for the COVID-19 Response and Pandemic Preparedness breaks down seven crucial goals of President
Joe Biden's administration with regards to the coronavirus pandemic: 1. Restore trust with the American people. 2. Mount a safe,
effective, and comprehensive vaccination campaign. 3. Mitigate spread through expanding masking, testing, data, treatments,
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health care workforce, and clear public health standards. 4. Immediately expand emergency relief and exercise the Defense
Production Act. 5. Safely reopen schools, businesses, and travel while protecting workers. 6. Protect those most at risk and
advance equity, including across racial, ethnic and rural/urban lines. 7. Restore U.S. leadership globally and build better
preparedness for future threats. Each of these goals are explained and detailed in the book, with evidence about the current
circumstances and how we got here, as well as plans and concrete steps to achieve each goal. Also included is the full text of the
many Executive Orders that will be issued by President Biden to achieve each of these goals. The National Strategy for the
COVID-19 Response and Pandemic Preparedness is required reading for anyone interested in or concerned about the COVID-19
pandemic and its effects on American society.
Strategic Management of the Health Care Supply Chain provides students, faculty, managers, and researchers with a clear
understanding of the health care supply chain and its role in health care strategy. It builds on fundamental concepts including
sourcing of materials, forecasting demand, selecting and employing distribution models, and assessing risks, showing how they
aid in the pursuit of supply management excellence in the health sector. Strategic Management of the Health Care Supply Chain is
filled with in-depth interviews with leaders in exemplary organizations and presents best practices in progressive supply chain
management from many exemplary institutions. Praise for Strategic Management of the Health Care Supply Chain "Based on
Schneller and Smeltzer's recent empirical research, and drawing on contemporary cases, this book presents compelling
arguments for the value-added through effective supply chain performance and for repositioning the supply chain function to a
strategic position within organizational structures." —Howard Zuckerman, senior advisor, Center for Health Management Research
"This book reveals insights into possibilities for rapid, meaningful, and measurable improvements to the health care supply chain. It
provides a futuristic view of the possibilities of the health care supply chain and provides workable solutions for improvement and
market-based approaches for health care executives. This is a must read." —Mark McKenna, president, Novation
The pharmaceutical and healthcare industry is hugely complex because it involves so many markets, products, processes and
intermediaries. It is also heavily regulated, global, and used by everyone at some stage in their life. No wonder the supply chain for
delivery of healthcare services is often fragmented and understood only in discrete sections. Changes in one area impact upon the
others, and environmental factors such as pricing, regulatory change or actions by competitors impact the whole supply chain in
ways that are not easily understood or managed. Accelerating technology, the commoditization of healthcare, increasing demands
from ageing populations all influence the approach that suppliers of pharmaceutical products and services worldwide need to take
if they are to design and manage an effective supply chain that will be capable of: exploiting their intellectual property in a
sustainable way; providing safe and continuous provision of drugs or devices; and sustaining with resilience, yet still be flexible
and cost efficient. Supply Chain in the Pharmaceutical Industry offers the basis for organizations to develop their own blueprint for
managing the opportunities and threats to the pharmaceutical supply chain. Using examples from companies and markets across
the world Rob Whewell offers a very vivid picture of the developing trends for pharmaceutical companies; the customers and
markets they serve and points to some of the elements that underpin sustainable pharmaceutical strategies. The current global
banking and financial crisis illustrates the important role played by regulation. The healthcare industry is similar in scope, and
complexity, yet the implications of error are worse - life threatening. This review of key industry parameters will provide senior
executives in the industry and policy makers in healthcare with a broad perspective of the issues and illustrates an understanding
of the task at hand.
The classic guide to supply chain strategy--re-created to help business leaders gain an advantage in today's volatile, globalized
arena The definitive guide to supply chains that deliver value The global landscape has changed dramatically since the first edition
of Strategic Supply Chain Management established itself as the authority on creating value and achieving competitive advantage
from the supply chain. Shorter economic cycles, more-frequent natural disasters, higher costs in low-cost countries, morerestricted access to working capital, and greater focus on sustainability have made effective supply chain management much more
challenging--and much more critical to the bottom line. This second edition is your answer to gaining a strategic advantage in the
face of these challenges. Drawing on dozens of new company examples as well as cutting-edge benchmarking research, it shows
you how to make your supply chains more agile, flexible, and resilient. With 80 easy-to-read tables and diagrams, this fully revised
book explains how to: Develop a supply chain strategy that will help you realize your business goals Design a process architecture
that maps out the activities of the end-to-end supply chain Create the most effective supply chain organization Build the most
beneficial relationships with your supply chain partners Use metrics to assess and drive business success Implement
transformational change See how today's best supply chain strategies work in all-new profiles of BASF, Essilor, Haier, Kaiser
Permanente, Lenovo, and Schlumberger. Find out what these industry leaders are doing to get the greatest value out of their
supply chains. When value depends on how well you deliver, you need Strategic Supply Chain Management, Second Edition.
PRAISE FOR STRATEGIC SUPPLY CHAIN MANAGEMENT: "This book shows convincingly that a robust supply chain strategy is
critical for business success in today's uncertain economic environment. Cohen and Roussel explain not only what makes for a
good supply chain strategy but also how to put that strategy into practice." -- Jim Miller, VP, Worldwide Operations, Google
"Strategic Supply Chain Management loudly and clearly makes the case that successful companies' supply chain strategies are
closely aligned with their competitive differentiation and operating models. The book uses in-depth examples that bring these
concepts to life and demonstrate that one size doesn't fit all. Anyone who thinks operations is just another corporate function
needs to read this book." -- Manish Bhatia, SVP, Worldwide Operations, SanDisk "The advent of global marketplaces, heightened
competition, accelerated pace of product innovation, and fast-changing customer preferences have increased the impact of the
supply chain on company profitability and long-term success. But cultural challenges to successful supply chain design remain.
Cohen and Roussel's book provides a platform for addressing these challenges and is recommended reading for chief executives,
strategy professionals, and supply chain practitioners." -- Martin Roper, Chief Executive Officer and President, Boston Beer "The
authors present a straightforward path for developing and deploying a global supply chain strategy that addresses the priorities of
today's executive management teams." -- Hau Lee, Thoma Professor of Operations, Information and Technology, Stanford
Graduate School of Business "Strategic Supply Chain Management, Second Edition, is an important resource for executives who
are trying to take their supply chain performance to the next level. Given the enormous challenges of the current business
environment, it's 'must' reading." -- Joe Francis, Executive Director, Supply Chain Council “Following on from their groundbreaking first edition, the authors provide further evidence of the critical role of supply chain management in creating competitive
advantage. Managers facing the challenge of coping with increasing levels of complexity in global supply chains will find valuable
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guidance in this in this revised work.” -- Martin Christopher, Emeritus Professor of Marketing & Logistics, Cranfield School of
Business, Cranfield University “This is not another one of those books that are heavy on theory but light on practical advice. Filled
with examples of companies from a wide range of industries and geographical regions, it provides guidance that is clear and easy
to understand.” -- Greg Clapp, SVP, Operations, Fujitsu "Concise and cogent, Strategic Supply Chain Management, Second
Edition, lays out the key components for top supply chain performance and backs up these insights with new benchmarking
research. Managers across the organization will find answers to their supply chain questions here." -- Paul Bischler, Vice President
and Controller, Burlington Northern Santa Fe Railway
Master's Thesis from the year 2011 in the subject Business economics - Supply, Production, Logistics, grade: 1.6, King`s College
London, course: Supply Chain Management, language: English, abstract: This dissertation seeks to investigate how the Swiss
hospital industry can face the upcoming budgeting restrictions set by the Swiss government. Following an analysis of the political
and economic environment of the industry the paper focuses on hospitals? material management, demonstrating that this is an
area with substantial savings potentials. At first the study examines the industrial approach of supply chain management (SCM) as
a way to realize those savings potentials, reviewing the comprehensive secondary literature about SCM. Findings from different
authors who investigated the specifics of procurement in the hospital industry are compared and complemented with results from
in-depth interviews with four experts from the Swiss healthcare industry. The comparison allows formulating how a SCM approach
for hospitals should be customized to meet industry specific requirements. Subsequently, the dissertation designs a SCM model
for hospitals that encompasses the business functions, the corresponding organisational structure and the flow of key processes.
The drafted business framework is then compared with the findings of a case study research that investigates a Swiss hospital
project. This project has been awarded by an international organisation for logistics management and standardization as groundbreaking for the Swiss hospital industry. The comparison substantiates that the principles of the designed SCM model are widely
consistent with the hospital?s solution and helps to further customize the model. Finally, the strategic relevance of the drafted SCM
approach for Swiss hospitals in general is evaluated. It is demonstrated why the principles of the model are appropriate to help
Swiss hospitals to eliminate their weaknesses in material management procedures and thus to achieve the necessary savings.
This volume provides a complete record of presentations made at Industrial Engineering, Management Science and Applications
2015 (ICIMSA 2015), and provides the reader with a snapshot of current knowledge and state-of-the-art results in industrial
engineering, management science and applications. The goal of ICIMSA is to provide an excellent international forum for
researchers and practitioners from both academia and industry to share cutting-edge developments in the field and to exchange
and distribute the latest research and theories from the international community. The conference is held every year, making it an
ideal platform for people to share their views and experiences in industrial engineering, management science and applications
related fields.
Soft copy version available at amazon.com
This book unravels the complexities of supply chain process transformation by explaining step-by-step, in simple terms, the
requirements for success from the basics to the implementation of this complicated task. The book provides insights into how to
lead the transformation project and how to manage the change internally and externally. The authors' hands-on experience in the
field via applied research is clearly illustrated in the case studies, which provide the reader with practical examples of the
challenges and benefits of implementing a digital supply chain transformation project. This is a must-have book for all supply chain
and operations professionals.
"This book provides the information you need to understand and improve supply chain management at your organization. Written
for senior leaders, this book explains how to enable your team to make sound supply chain decisions. Selecting where to make
changes, when to use different supply chain approaches, and how to find greater value are at the very heart of this book." "Get
started right away by implementing one of the supply chain improvement projects described in the book. Each project description
includes estimated costs and potential benefits to help you determine the best fit for your organization." "This book also provides
tips for managing relationships with various stakeholders, including manufacturers and distributors."--BOOK JACKET.
In a joint effort between the National Academy of Engineering and the Institute of Medicine, this books attempts to bridge the
knowledge/awareness divide separating health care professionals from their potential partners in systems engineering and related
disciplines. The goal of this partnership is to transform the U.S. health care sector from an underperforming conglomerate of
independent entities (individual practitioners, small group practices, clinics, hospitals, pharmacies, community health centers et.
al.) into a high performance "system" in which every participating unit recognizes its dependence and influence on every other unit.
By providing both a framework and action plan for a systems approach to health care delivery based on a partnership between
engineers and health care professionals, Building a Better Delivery System describes opportunities and challenges to harness the
power of systems-engineering tools, information technologies and complementary knowledge in social sciences, cognitive
sciences and business/management to advance the U.S. health care system.
Written by Lawton R. Burns and a panel of expert contributors, from the prestigious Wharton School, The Health Care Value Chain
analyzes the key developments and future trends in the United States' health care supply chain. Based on a groundbreaking
research initiative underwritten by the industry/university consortium-- the Center for Health Management Research-- this
important book offers an in-depth examination of how the health care supply chain helps create value and competitive advantage.
The Health Care Value Chain offers a thorough examination of the trading relationships among the manufacturers of health care
products, the distributors, the group purchasing organizations, and the hospital customers and end users of those products. And
the authors show how health care professionals and manufacturers can work together to form beneficial strategic alliances.
From the Preface: Collectively, the chapters in this book address application domains including inpatient and outpatient services,
public health networks, supply chain management, and resource constrained settings in developing countries. Many of the
chapters provide specific examples or case studies illustrating the applications of operations research methods across the globe,
including Africa, Australia, Belgium, Canada, the United Kingdom, and the United States. Chapters 1-4 review operations research
methods that are most commonly applied to health care operations management including: queuing, simulation, and mathematical
programming. Chapters 5-7 address challenges related to inpatient services in hospitals such as surgery, intensive care units, and
hospital wards. Chapters 8-10 cover outpatient services, the fastest growing part of many health systems, and describe operations
research models for primary and specialty care services, and how to plan for patient no-shows. Chapters 12 – 16 cover topics
related to the broader integration of health services in the context of public health, including optimizing the location of emergency
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vehicles, planning for mass vaccination events, and the coordination among different parts of a health system. Chapters 17-18
address supply chain management within hospitals, with a focus on pharmaceutical supply management, and the challenges of
managing inventory for nursing units. Finally, Chapters 19-20 provide examples of important and emerging research in the realm
of humanitarian logistics.
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