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Written in clear, straightforward language, Just-in-Time Manufacturing: An introduction
discusses in-depth the implementation of JIT manufacturing. The objectives are
twofold: firstly, to acquaint the reader with the overall JIT concept and the factors
necessary for its implementation, and secondly to reinforce this with an actual case
study of JIT implementation in a manufacturing company.
This book reports the elements required for implementing Just in Time (JIT) technique
in companies. The main reasons for low implementation processes and the main
benefits from the successful implementation of them are highlighted in this book.
Structural equation models are presented to help identify the essential elements in JIT.
This Round Table examines the role of shippers and transport operators in the logistics
chain and includes reports from France, Sweden, and the Netherlands.
Hiroyuki Hirano’s five pillars of the visual workplace: sort, set in order, shine,
standardize and sustain are the most fundamental and often overlooked aspects in
continuous improvement initiatives. Together, these concepts form the framework of the
5S System, a set of principles whose simplicity often betrays its powerful impact on the
workplace. So much of the 5S System seems like common sense, that it is astonishing
how often such seemingly simple practices are absent in manufacturing operations.
That is why Productivity Press is proud to bring you 5S for Operators: 5 Pillars of the
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Visual Workplace, a hands-on book that explains the principles, rationale and
implementation details of the 5S System. Easy-to-read and apply, each section of the
text is loaded with questions, outlines, summaries, diagrams and illustrations. Most
importantly, 5S for Operators provides the foundational knowledge that is essential for
implementing not just the 5S System, but overall manufacturing improvements like
shorter equipment changeovers, just-in-time inventory, total quality management and
total productive maintenance. Since its publication in 1996, 5S for Operators has been
and continues to be hugely popular, consistently ranking among Productivity's list of topsellers, and its popularity is not hard to understand. 5S has proven its worth in one
company after another, consistently reducing waste, guaranteeing product quality,
ensuring safety and increasing the bottom line. With 5S for Operators, the 5S System
can have the same profound effect on your operations. To introduce the 5S system and
sell its use to executives as well as workers, consider purchasing— 5S System: An
Introduction DVD Catalog no. PP5934, Adhering to the principle of efficiency that
defines this revolutionary and proven system, this video succinctly explains what is
involved, who should participate, and what it will take to get started.
"It is a book for manufacturing companies that are fighting desperately for survival and
that will go to any length to improve their factories and overcome the obstacles to
success. One could even call this book a ‘bible’ for corporate survival."—Hiroyuki
Hirano Known as the JIT bible in Japan, JIT Implementation Manual — The Complete
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Guide to Just-in-Time Manufacturing presents the genius of Hiroyuki Hirano, a top
international consultant with vast experience throughout Asia and the West.
Encyclopedic in scope, this six-volume practical reference provides unparalleled
information on every aspect of JIT— the waste-eliminating, market-oriented production
system. This historic, yet timeless classic is just as crucial in today’s fast-changing
global marketplace as when it was first published in Japan 20 years ago. Providing a
comprehensive introduction to the just-in-time production system, Volume 1: The Justin-Time Production System dispels outdated myths and ideas about manufacturing that
are still prevalent. Supplying essential background information on the JIT approach to
production management, this user-friendly resource builds a strong foundation for
implementation.
This work is a practical guide to just-in-time techniques, examining principles and
practice, pitfalls and implementation. The book is supported by a number of case
studies, and adopts an international perspective (US, European and Japanese).
This is a collection of papers presented at the 1st International Conference on
Informatics in Control, Automation and Robotics (ICINCO). The papers focus on real
world applications, covering three main themes: Intelligent Control Systems,
Optimization, Robotics and Automation, Signal Processing, Systems Modeling and
Control. The book will interest professionals in the areas of control and robotics.
New JIT, New Management Technology Principle contains the previously published,
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updated, and new works of renowned scientist, scholar, and consultant Kakuro
Amasaka. This book details the Just-in-Time (JIT) quality management strategy,
exploring the cutting edge of a new management technology principle that surpasses
what traditional JIT has accomplished. The new JIT principle contains hardware and
software systems, and next-generation technical principles for transforming
management technology into management strategy. This comprehensive work covers
traditional JIT, innovation and evolution, the full new JIT and its applications, along with
case studies. It is clearly impossible to lead the next generation by merely maintaining
the two Toyota management technology principles, Toyota Production System and
Total Quality Management. To overcome this issue, it is essential to renovate not only
TPS, which is the core principle of the production process, but also establish core
principles for marketing, design and development, production, and other departments.
This book reassesses the way management technology was carried out in the
manufacturing industry and establishes new JIT. This next-generation management
technology model is the JIT system for not only manufacturing, but also for customer
relations, sales and marketing, product planning, research and development (R&D),
product design, production engineering, logistics, procurement, and administration and
management for enhancing business process innovation and introduction of new
concepts and procedures. The book focuses on the theory and application of strategic
management technology through the application of new JIT, then demonstrates its
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effectiveness in a case study based on an advanced car manufacturer. Using this new
model, you can realize manufacturing that places top priority on customers with a good
Quality, Cost, and Delivery (QCD) in a rapidly changing technical environment, and
allows you to create uniform quality for the global market.
Latest developments in the world-class strategy for business operations, JIT, presented
in an easily accessed format for production and other operations executives.
This is the ultimate guide to C# 4 and the .NET 4 framework. Updated with more
coverage of intermediate and advanced features, new examples, and detailed
discussions of recent language and framework additions, this book covers everything
you will need to know about C# and putting it to work. You will also find in-depth
reviews of various topics including traditional Windows programming, working in Visual
Studio 2010 with C#, base Class Libraries, and communication with Enterprise Services
among others.
Are you ready to implement a just-in-time (JIT) manufacturing program but need some
help orienting employees to the power of JIT? Here is a concise and practical guide to
introduce equipment operators, assembly workers, and other frontline employees to the
basic concepts, techniques, and benefits of JIT practices. Like all Shop Floor Series
books, Just-in-Time for Operators presents concepts and tools in simple and accessible
language. The book includes ample illustrations and examples to explain basic JIT
concepts and some of the changes people may encounter in a JIT implementation. Key
Page 5/26

Acces PDF Just In Time For Operators The Shopfloor Series
definitions Elimination of process waste Leveled production, kanban, and standard work
U-shaped cells and autonomation JIT support techniques The JIT approach is simple
and universal -- it works in companies all over the world. Educating employees ensures
their full participation and allows them to share their experiences and ideas more
effectively.
The first edition of Just in Time provided a philosophy which could revolutionize
industry. The concept - making nothing until it is needed and then producing it to the
highest level of quality - sounds simple enough, but can cut a company's costs by up to
60 per cent of sales revenue. At the time of this book's original publication, there were
many misconceptions as to both the content and purpose of the concept. Unfortunately,
some of these misconceptions can still be seen today. Building on the strengths of the
first edition, this book was written with a desire to bring the realization of the potential
benefits of JIT to a wider audience. It has been influenced by the growing use of the
European Excellence Model as a reference for self-evaluation of business performance
and consequently includes a new chapter devoted to this area. A further development
has been the growing awareness of the value of Total Productive Maintenance (TPM)
and its relevance to JIT. Again, additional material is now included to reflect this
change.
To stay competitive and meet market expectations in a global economy, both domestic
and foreign companies must realign their manufacturing processes, make
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improvements, and increase their manufacturing capabilities. With large numbers of
employees working in a network of domestic and foreign facilities, production processes
are as varied as the products being produced. Manufacturing managers need a
manufacturing plan or strategy that will bring structure to this complex environment. In
Manufacturing Strategy: How to Formulate and Implement a Winning Plan, 2nd Edition,
John Miltenburg offers a sensible and systematic method to: (1) evaluate domestic and
foreign factories and international manufacturing and (2) plan the appropriate
manufacturing strategy to be first in the market. Incorporating comments and
suggestions from managers who used the first edition of Manufacturing Strategy, John
Miltenburg expands and improves on his focus in the areas of: International
Manufacturing — where the focus is on a company's international network of factories;
Competitive Strategy — where managers must understand the role manufacturing
strategy plays in their company's business strategy; and Manufacturing Programs —
showing how programs such as quality management, six sigma, agile manufacturing,
and supply chain management fit within the manufacturing strategy. Manufacturing
Strategy gives managers a common language for dealing with manufacturing problems
at both strategic and operational levels. It improves communication between
manufacturing managers and those outside manufacturing (who will now have a better
understanding of what manufacturing can and cannot do).
This book describes both the essential features of Just-In-Time (JIT) how JIT can be
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successfully approaches to manufacturing and implemented. JIT marks a significant
departure from previous western approaches to manufacturing management, and aims
to improve quality levels and customer service while decreasing lead times and
inventory levels. The use of simple though effective methods can, with proper
management, lead to continual improvements in the manufacturing operation. A
number of companies have now implemented JIT and some of these implementations
have been very successful. However, what is becoming increasingly clear is that there
is a significant number of JIT implementations that fail to achieve the potential benefits
of JIT. It is not an easy task, and there are a number of pitfalls that await the unwary
manager. My motivation for writing this book has been my experience of working with
companies that have been successful in JIT and of seeing what needs to be done and
how the implementing most common pitfalls can be avoided. The book is oriented
towards batch manufacturing since this accounts for a large proportion of
manufacturing in most western countries. Other types (including process, mass and
jobbing) can also profitably use many of the JIT techniques to improve their operation.

First published in 1996. Routledge is an imprint of Taylor & Francis, an informa
company.
The product of many years of research and development by international JIT
consultant Hiroyuki Hirano, The JIT Implementation Manual is the most
comprehensive material found anywhere for setting up a complete JIT program.
Page 8/26

Acces PDF Just In Time For Operators The Shopfloor Series
And now, by special arrangement with the author, the price of this extraordinary
tool has been drastically reduced. Stressing the importance of overall flow in
production, Hirano warns against a piecemeal approach to JIT and presents a
thorough, systematic process for you to follow. The manual shows you exactly
how to plan, enact, monitor, and standardize each of the 11 main types of JIT
improvements: flow production multi-process operators manpower reduction
kanban visual control leveling changeover quality assurance standard operation
human automation maintenance and safety If you're a corporate strategist, JIT
leader, or consultant who wants to eliminate waste in your manufacturing
processes, here is the best permanent, in-house resource to guide you step-bystep through every phase of JIT implementation. It comes highly recommended
and will bring you penetrating insight and lasting support for your JIT
implementation efforts. Hirano calls the JIT Implementation Manual the "bible for
corporate survival" in manufacturing companies fighting to improve factories and
overcome obstacles to measurable success. You'll find the most detailed and
extensive JIT procedures ever documented. The Manual: describes innovative
engineering techniques to scientifically identify and eliminate waste. helps you
construct a market oriented production system, necessary to compete in today's
fast-changing global marketplace. enables professional consultants to uncover
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and remedy deep-seated problems. gives JIT trainers helpful scenarios of how to
respond to resistance from workers. details methods for fostering motivation and
employee involvement. includes scores of prototype vouchers, lists, and forms
that can be photocopied and used immediately. illustrates JIT techniques
centered on flow management with pertinent case studies The chapter-bychapter summary provides a detailed outlineof the massive body. At over 1000
pages, the manual is packed with illustrations, photographs, tables, and every
critical JIT management form. The two-volume work is bound in durable vinyl and
comes in a handsome slipcase for convenient storage.
The enduring repercussions of the Asian financial crisis in 1997, the worsening
global economy following the burst of the dotcom bubbles in 2001, the financial
tsunami in 2008, and the incessant rise in customer demand for better services
have all contributed to shrinking profit margins for businesses around the world.
To cope with these challenges, firms are discovering logistics as a competitive
weapon when looking for ways to strengthen and preserve their market positions.
One successful solution has been the adoption of Just-in-Time manufacturing
systems, which involve many functional areas of a firm such as manufacturing,
engineering, marketing, and purchasing, among others. Just-in-Time Logistics
extends the JIT concept in manufacturing to business logistics, an area that has
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been observed to account for more than 30 per cent of sales revenue for some
firms. It gives you an overview and an introduction of JIT logistics, and provides
managerial insights on how to achieve improved logistics performance in terms of
cost and service enhancements. A discussion of the quality, implementation, and
performance measurement issues related to the application of JIT in business
logistics is also presented.
This book explains the implementation of just in time (JIT) production in an
industrial context, while also highlighting the application of various, vital lean
production tools. Shifting the trade-off between productivity and quality, the book
discusses the preparation stages needed before implementing a JIT system.
After an introduction to lean manufacturing and JIT, it introduces readers to the
fundamentals and practice of Kaizen, paying special attention to lean
manufacturing tools. The book demonstrates how to use the 5S approach (with
the stages of Seiri, Seiton, Seiso, Seiketsu and Shitsuke), Standardized Work,
Single Minute Exchange of Die (SMED) and the Kanban system. In brief, the
book provides an understanding of the processes associated with the application
of these tools and highlights the benefits attained by companies that have
implemented JIT systems. Throughout the book, a real-world case study is used
to deepen readers’ understanding of how lean manufacturing tools can be
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implemented. The book is ideally suited for executive courses in industrial
engineering and management, but can also be used for upper undergraduate
and graduate courses at universities.
C# is undeniably one of the most versatile programming languages available to
engineers today. With this comprehensive guide, you’ll learn just how powerful
the combination of C# and .NET can be. Author Ian Griffiths guides you through
C# 8.0 fundamentals and techniques for building cloud, web, and desktop
applications. Designed for experienced programmers, this book provides many
code examples to help you work with the nuts and bolts of C#, such as generics,
LINQ, and asynchronous programming features. You’ll get up to speed on .NET
Core and the latest C# 8.0 additions, including asynchronous streams, nullable
references, pattern matching, default interface implementation, ranges and new
indexing syntax, and changes in the .NET tool chain. Discover how C# supports
fundamental coding features, such as classes, other custom types, collections,
and error handling Learn how to write high-performance memory-efficient code
with .NET Core’s Span and Memory types Query and process diverse data
sources, such as in-memory object models, databases, data streams, and XML
documents with LINQ Use .NET’s multithreading features to exploit your
computer’s parallel processing capabilities Learn how asynchronous language
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features can help improve application responsiveness and scalability
This second edition of the classic textbook has been written to provide a
completely up-to-date text for students of mechanical, industrial, manufacturing
and production engineering, and is an indispensable reference for professional
industrial engineers and managers. In his outstanding book, Professor Katsundo
Hitomi integrates three key themes into the text: * manufacturing technology *
production management * industrial economics Manufacturing technology is
concerned with the flow of materials from the acquisition of raw materials,
through conversion in the workshop to the shipping of finished goods to the
customer. Production management deals with the flow of information, by which
the flow of materials is managed efficiently, through planning and control
techniques. Industrial economics focuses on the flow of production costs, aiming
to minimise these to facilitate competitive pricing. Professor Hitomi argues that
the fundamental purpose of manufacturing is to create tangible goods, and it has
a tradition dating back to the prehistoric toolmakers. The fundamental importance
of manufacturing is that it facilitates basic existence, it creates wealth, and it
contributes to human happiness - manufacturing matters. Nowadays we regard
manufacturing as operating in these other contexts, beyond the technological. It
is in this unique synthesis that Professor Hitomi's study constitutes a new
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discipline: manufacturing systems engineering - a system that will promote
manufacturing excellence. Key Features: * The classic textbook in manufacturing
engineering * Fully revised edition providing a modern introduction to
manufacturing technology, production managment and industrial economics *
Includes review questions and problems for the student reader
A discussion of Just In Time (JIT) or Kanban manufacturing processes.
Accessible to the Lean novice and shop floor employee, The Basics of Line
Balancing and JIT Kitting explores line balancing and the pre-assembly of
components into a finished product in a just-in-time fashion (JIT Kitting). It
explains how to use time studies, develop yamazumi charts, discover and
eliminate waste, balance your line, and create new
Proven Solutions for Improving Supply Chain Performance is a collection of
about 175 descriptions of scientific management studies in the management of
supply chains. Each one of the descriptions of the scientific studies is presented
in readable and understandable form for individuals who probably have not had
the statistical and scientific education and training to fully understand the
underlying studies. The book is significantly different from the popular
management literature, which is generally based on “armchair” theories that
have little basis on fact, and seldom have been scientifically verified. Although
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the book is targeted for the supply chain manager/administrator, it can also be
used as a supplementary reader in such courses as Operations Management,
Service Systems Management, Manufacturing Management, Purchasing
Management, and, of course, in Supply Chain Management courses.
Energy has been an inevitable component of human lives for decades. Recent
rapid developments in the area require analyzing energy systems not as
independent components but rather as connected interdependent networks. The
Handbook of Networks in Power Systems includes the state-of-the-art
developments that occurred in the power systems networks, in particular gas,
electricity, liquid fuels, freight networks, as well as their interactions. The book is
separated into two volumes with three sections, where one scientific paper or
more are included to cover most important areas of networks in power systems.
The first volume covers topics arising in electricity network, in particular electricity
markets, smart grid, network expansion, as well as risk management. The
second volume presents problems arising in gas networks; such as scheduling
and planning of natural gas systems, pricing, as well as optimal location of gas
supply units. In addition, the second volume covers the topics of interactions
between energy networks. Each subject is identified following the activity on the
domain and the recognition of each subject as an area of research. The scientific
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papers are authored by world specialists on the domain and present either stateof-the-arts reviews or scientific developments.
The books included in this set are: 9780470502204 Professional ASP.NET 4: in
C# and VB: Written by three highly recognized and regarded ASP.NET experts,
this book provides comprehensive coverage on ASP.NET 4 with a unique
approach featuring examples in both C# and VB, as is the incomparable
coverage of core ASP.NET. After a fast-paced refresher on essentials such as
server controls, the book delves into expert coverage of all the latest capabilities
of ASP.NET 4. 9780470502259 Professional C# 4 and .NET 4: After a quick
refresher on C# basics, the author dream team moves on to provide you with
details of language and framework features including LINQ, LINQ to SQL, LINQ
to XML, WCF, WPF, Workflow, and Generics. Coverage also spans ASP.NET
programming with C#, working in Visual Studio 2010 with C#, and more. With this
book, you'll quickly get up to date on all the newest capabilities of C# 4.
9780470548653 Professional Visual Studio 2010: This book gets you quickly up
to speed on what you can expect from Visual Studio 2010. Packed with helpful
examples, this comprehensive guide explains examines the features of Visual
Studio 2010, which allows you to create and manage programming projects for
the Windows platform. It walks you through every facet of the Integrated
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Development Environment (IDE), from common tasks and functions to its
powerful tools 9780470499832 Visual Basic 2010 Programmer's Reference: This
reference guide provides you with a broad, solid understanding of essential
Visual Basic 2010 topics and clearly explains how to use this powerful
programming language to perform a variety of tasks. As a tutorial, the book
describes the Visual Basic language and covers essential Visual Basic topics.
The material presents categorized information regarding specific operations and
reveals useful tips, tricks, and tidbits to help you make the most of the new Visual
Basic 2010. 9780470477229 WPF Programmer's Reference: Windows
Presentation Foundation with C# 2010 and .NET 4: Written by a leading expert
on Microsoft graphics programming, this richly illustrated book provides an
introduction to WPF development and explains fundamental WPF concepts. It is
packed with helpful examples and progresses through a range of topics that
gradually increase in their complexity. 9780470257029 Professional SQL Server
2008 Programming: This expanded best-seller includes new coverage of SQL
Server 2008's new datatypes, new indexing structures, manageability features,
and advanced time-zone handling. As an added bonus, also includes
Professional SQL Server 2005 Programmers for .NET 4 developers still working
in a SQL Server 2005 setting.
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Presenting an alternate approach to supply chain management, Lean Supply
Chain Management Essentials: A Framework for Materials Managers explains
why the traditional materials planning environment, typically embodied by an
Enterprise Resource Planning (ERP) system, is an ineffective support system for
a company that wants to adopt Lean practices. It begins by defining supply chain
management basics, including roles, objectives, and responsibilities from a
traditional framework. Next, it describes Lean basics and explores the conflicts
between Lean and the traditional framework. The book focuses on the materials
management aspects of Lean, such as leveling work into the value stream,
heijunka scheduling, standard work, and the concept of intervals, including Every
Part Every Interval (EPEI). By combining traditional materials management tools,
such as Sales and Operations Planning (S&OP), with Lean manufacturing
approaches and applying them to different manufacturing environments, the
authors clarify the logic behind why you are doing what you’re doing with Lean
components and how they fit together as a system. Specifically, they explain how
to: Determine which leveling strategy to use to smooth production Calculate
interval to determine lot sizes in various production environments Apply Lean to
purchasing, warehouse, and logistics areas Use your value stream map for green
initiatives and risk management Replace capacity planning and shop floor control
Page 18/26

Acces PDF Just In Time For Operators The Shopfloor Series
with visual factory, operator balance charts, EPEI, and plan for every part
Illustrating why balancing demand and capacity is better than trying to balance
supply and demand, the book includes a definitive chart that matches Lean tools
to the planning and control charts that have served as the model for ERP
systems. It integrates the principles learned from Toyota’s fifty-plus-year journey
with Lean principles to provide the up-to-date understanding required to
approach the application of Lean to your supply chain with a methodology that
allows for experimentation, learning, and continuous improvement.
The International Conference on Industrial Engineering and Engineering
Management is sponsored by the Chinese Industrial Engineering Institution,
CMES, which is the only national-level academic society for Industrial
Engineering. The conference is held annually as the major event in this arena.
Being the largest and the most authoritative international academic conference
held in China, it provides an academic platform for experts and entrepreneurs in
the areas of international industrial engineering and management to exchange
their research findings. Many experts in various fields from China and around the
world gather together at the conference to review, exchange, summarize and
promote their achievements in the fields of industrial engineering and engineering
management. For example, some experts pay special attention to the current
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state of the application of related techniques in China as well as their future
prospects, such as green product design, quality control and management,
supply chain and logistics management to address the need for, amongst other
things low-carbon, energy-saving and emission-reduction. They also offer
opinions on the outlook for the development of related techniques. The
proceedings offers impressive methods and concrete applications for experts
from colleges and universities, research institutions and enterprises who are
engaged in theoretical research into industrial engineering and engineering
management and its applications. As all the papers are of great value from both
an academic and a practical point of view, they also provide research data for
international scholars who are investigating Chinese style enterprises and
engineering management.
The safe and continued functioning of critical infrastructures—such as electricity,
natural gas, transportation, and water—is a social imperative. Yet the complex
connections between these systems render them increasingly precarious.
Furthermore, though we depend so heavily on interconnected infrastructures, we
do not fully understand the risks involved in their failure. Emery Roe and Paul R.
Schulman argue that designs, policies, and laws often overlook the knowledge
and experiences of those who manage these systems on the ground—reliability
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professionals who have vital insights that would be invaluable to planning. To
combat this major blind spot, the athors construct a new theoretical perspective
that reveals how to make sense of complex interconnected networks and
improve reliability through management, regulation, and political leadership. To
illustrate their approach in action, they present a multi-year case study of one of
the world's most important "infrastructure crossroads," the San Francisco BayDelta. Reliability and Risk advances our understanding of what it takes to ensure
the dependability of the intricate—and sometimes hazardous—systems on which
we rely every day.
Whether different types of costs are to be reduced, benefits to be maximized or
scarce resources to be managed, scheduling theory provides intelligent methods
for practitioners and scientists. The just-in-time (JIT) production philosophy has
enriched the classical scheduling theory with models that consider characteristics
such as inventory costs, set-up times, lot sizing, or maintenance. This edited
volume considers the specifics of just-in-time systems. It provides knowledge and
insights on recent advances in scheduling theory where just-in-time aspects are
considered. Contributions on models, theory, algorithms, and applications, that
bring the theory up-to-date on the state-of-the-art of JIT systems are presented.
Professionals, researchers and graduate students will find this book useful.
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The change from traditional ways of producing and managing healthcare services
to a just-in-time approach requires a new understanding about what adds value
for the patient or customer, and what does not. Just-in-Time for Healthcare is
intended to share powerful knowledge that will help you participate effectively in
the change to just-in-time. Part of the Lean Tools for Healthcare series, this userfriendly book is designed to improve understanding of the just-in-time (JIT)
system that is fundamental to providing lean healthcare services and eliminating
waste from healthcare processes. The book covers why JIT is important for
healthcare by explaining how it enables a healthcare organization to efficiently
and reliably produce the quality services its patients require—when they need
them, where they need them, and in the amount they need. This book also Addresses the basic concepts of just-in-time in healthcare, including flow, pull,
and kanban systems Describes the principles and benefits of process flow
layouts versus operations-based layouts Reviews the importance of standard
work as the foundation for continuous improvement Outlines support techniques
for just-in-time such as 5S, visual management techniques, quick setup, mistake
proofing, and the essential concepts of lean management Includes real-world
healthcare examples. Presented in practical terms, this fundamental book shows
how lean principles and tools connect in a just-in-time system. It is ideally suited
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for both individual and group learning.
While there are numerous Lean Certification programs, most companies have
their own certification paths whereby they bestow expert status upon employees
after they have participated in or led a certain number of kaizen events. Arguing
that the number of kaizen events should not determine a person's expert status,
The Lean Practitioner's Field Book: Proven, Practical, Profitable and Powerful
Techniques for Making Lean Really Work outlines a true learning path for anyone
seeking to understand essential Lean principles. The book includes a plethora of
examples drawn from the personal experiences of its many well-respected and
award-winning contributors. These experts break down Lean concepts to their
simplest terms to make everything as clear as possible for Lean practitioners. A
refresher for some at times, the text provides thought-provoking questions with
examples that will stimulate learning opportunities. Introducing the Lean
Practitioner concept, the book details the five distinct Lean Practitioner levels and
includes quizzes and criteria for each level. It highlights the differences between
the kaizen event approach and the Lean system level approach as well as the
difference between station balancing and baton zone. This book takes readers on
a journey that begins with an overview of Lean principles and culminates with
readers developing professionally through the practice of self-reliance. Providing
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you with the tools to implement Lean tools in your organization, the book includes
discussions and examples that demonstrate how to transition from traditional
accounting methods to a Lean accounting system. The book outlines an
integrated, structured approach identified by the acronym BASICS (baseline,
analyze, suggest solutions, implement, check, and sustain), which is combined
with a proven business strategy to help ensure a successful and sustainable
transformation of your organization.
The thoroughly revised and updated book, now in its second edition, continues to
present a comprehensive view of the concepts and applications of various
quantitative models used in the study of operations and supply chain
management. It provides a complete account of location and layout models,
production planning models, production control models, cycle inventory models,
safety stock models and transportation models. A separate chapter on real-life
situations provides the user with the knowledge of specific areas where the
models have been applied in decision-making processes. The various techniques
to solve operations and supply chain management problems are also discussed.
The text is supported by a large number of illustrative examples, exercises and
review questions to reinforce the students’ understanding of the subject matter.
Designed as a textbook for the students of mechanical and industrial
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engineering, the book would also be useful to postgraduate students of
management. NEW TO THE SECOND EDITION • Two new chapters on
‘Production Control—Additional Approaches’ (Chapter 6) and ‘Materials
Planning and Lot Sizing’ (Chapter 8) • Forecasting and Aggregate Planning are
described in two separate chapters • Each chapter includes new sections,
additional examples, illustrations, short questions and exercises • Provides
solutions to the exercises
Are you ready to implement Just-in-Time, but unsure how to teach your operators
about the power of JIT? To assist you in this effort, we've developed the Just-InTime for Operators Learning Package, which introduces equipment operators,
assembly workers, and other frontline employees to basic JIT concepts and
techniques. Think of it as an orientation to prepare your employees for JIT before
you launch actual implementation. Giving operators the necessary education
enables them to participate and share their experience and ideas more
effectively. Learning Package introduces equipment operators, assembly
workers, and other frontline employees to basic JIT concepts and techniques. 5
copies of JIT for Operators, 1 copy of Kanban and JIT at Toyota, a CD filled with
additional presentation materials, and a Leader's Guide. This package is an
excellent, cost-effective way to introduce your team to Just-in-Time.
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The one manual that every corporate executive should read again and again rereleased for the first time in an affordable paperback version Known as the JIT
bible in Japan, this six-volume set present the genius of Hiroyuki Hirano who
leaves no detail to chance in explaining ho
Are you ready to implement a just-in-time (JIT) manufacturing program but need
some help orienting employees to the power of JIT? Here is a concise and
practical guide to introduce equipment operators, assembly workers, and other
frontline employees to the basic concepts, techniques, and benefits of JIT
practices. Like all Shop Floor Series books, Just-in-Time for Operators presents
concepts and tools in simple and accessible language. The book includes ample
illustrations and examples to explain basic JIT concepts and some of the
changes people may encounter in a JIT implementation.Key
definitionsElimination of process wasteLeveled production, kanban, and standard
workU-shaped cells and autonomationJIT support techniquesThe JIT approach is
simple and universal -- it works in companies all over the world. Educating
employees ensures their full participation and allows them to share their
experiences and ideas more effectively.
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