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The contributors share time-tested advice on
approaches, methods, systems, and perspectives
that have resulted in thriving solo and small firm law
practices in the real world. This book contains
proven solutions for problems and issues that,
sooner or later, every practitioner will have to face.
This revised and updated edition provides you and
your firm with the expert advice on what you need to
consider when contemplating a merger.

This volume aims to help you to establish profitable,
affirmative client relationships so you can avoid
unnecessary risks associated with malpractice and
disciplinary complaints. It provides information about
law firm management structure models, use of
ethics, and general counsel. Included is the Model
Partnership Agreement Form and coverage of
liability insurance, no goodwill, severance, and
vacations, as well as potential problems including
withdrawal, disability, death, and payment
obligations. Section Two - Client Intake and Fee
Agreements - walks you through the intake process,
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including how to effectively gather information on
new clients, manage the client selection process,
make judgments, and use engagement and

nonengagement letters.

This practical book is designed to educate lawyers on the
importance of sltrategic planning for a law firm.

For both the law student and young lawyer, this guide
provides an introduction to the basics of working in a law firm.
It discusses how a lawyer can get around within the firm to
succeed in law firm practice.

Risk Management: Survival Tools for Law Firms helps you to
establish solid policies, procedures, and systems to minimize
your firm's risk. This completely updated and revised edition
provides a complete overview of risk management and offers
a practical approach to evaluating the state of risk
management within your firm.

A unique and practical guide to what good form design can
achieve in business and communication.

This book features valuable data from leading legal
consulting firm Altman Weil's surveys on law firm
performance. You can develop a compensation plan that
conveys fairness, simplicity, and flexibility, striking perfect
balance within your firm.

This book is a valuable resource for information on things to
consider before and during the process of buying, selling,
closing, and merging a law practice. The guide provides
advice and tips on: the advantages of buying and selling a
law practice; the ethical aspects of acquiring a law practice;
valuation of a law firm; tax consequences of retiring a
partner's interest in a law firm taxed as a partnership; merging
law firms; selling a niche practice; business responsibilities in
closing a law practice; the ethical aspects of winding down a

law practice; file preservation; and ending client and
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employee relationships. The guide includes handy checklists,
forms, and sample letters as well as several Rules from the
ABA's Model Rules of Professional Conduct.

This volume aims to help you to establish profitable,
affirmative client relationships so you can avoid unnecessary
risks associated with malpractice and disciplinary complaints.
It covers information on human resources, and covers the
hiring process, training and development, compensation, and
discipline and termination. Section Two - Fees, Billing, and
Collection - includes measuring billing practices, hourly billing,
pricing legal services, alternative fee agreements, managing
the billing process, and engagement letters. The checklists
and forms in this volume provide a variety of models and
templates assembled with the help of a diverse group of
lawyers and law firms.

Once it was the exception for a partner to leave a firm. Now
the revolving door of partner departures has been deemed a
modern-day law firm fixture. What steps can a departing
partner or an acquiring firm take to minimize risks and reduce
potential liabilities? This essential guide answers those
guestions. Legal expert Geri Krauss provides guidance for
both the partner and the acquiring firm in connection with
exploring a new affiliation.

The Lawyer's Essential Guide to Writing is a readable,
concrete guide to contemporary legal writing. Based on Marie
Buckley's years of experience coaching lawyers, this book
provides a systematic approach to all forms of written
communication, from memoranda and briefs to e-mail and
blogs. The book sets forth three principles for powerful writing
and shows how to apply those principles to develop a clean
and confident style.

By following Ed Poll's recommendations, you can ensure that
your collection process is controllable and more efficient,
resulting in satisfied clienptgggg}g a healthier bottom line.



This guide is a practical resource for those firms that want to
provide better client service and at the same time, improve
the working environment for both lawyers and staff. It
provides strategies to change the climate of the law firm,
boost morale, and effectively and efficiently manage the firm.
Issues discussed range from leadership and partnership
issues to the basics of running the office. Includes a
companion CD-ROM with more than 25 model forms,
agreements, worksheets, questionnaires, policy forms, and
more.

"Are you ready to look beyond cost-cutting and toward new
revenue opportunities? Learn how you can achieve growth
using the resources you already have at your firm. Discover
the factors that affect your law firm's revenue production, how
to evaluate them, and how to take specific action steps
designed to increase your returns. You'll learn how to best
improve performance and profitability in each of the key
aspects of your law firm."--BOOK JACKET.
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